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DCS/DMS/2021/103 Dated: 25.02.2021

Sub: Convening Meeting of Experts Committee at HEI for formulating
National Innovation & Start-up Policy (NISP)

Office Notice

In reference to above stated subject 1 Committee Meeting shall be held on
01.03.2021 at 2 Pm at Deptt. of Management Studies. In this connection all the
members of Experts Committee at HEI for formulating the policy regarding NISP
are directed to attend the meeting. The agenda of the meeting shall be as given here
under:

1. Research: Identifying areas of needed intervention at Higher Education
Institution for strengthening intent of innovation among students of the
College.

2. Interactions with stakeholders such as students, faculty members, subject
experts and others for identifying areas of needed interventions and policy
development.

3. Brainstorming and Identifying Thrust Areas for needed intervention.

Copy to:

1. Concerned faculty members for information and compliance.
2. Office Records
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DCS/DMS/2021/104 | Dated: 01.03.2021

Sub: Minutes of the 1°* Meeting of National Innovation & Start-up Policy
(NISP) held on 01.03.2021

1. Dr. Farooq Ahmad Malik welcomed all the members of NISP and
addressed the NISP Guideline outcome expected and identification of
required interventions at department level

2. Dr. Owais Charag highlighted areas of needed intervention at Higher
Education Institution for strengthening intent of innovation among
students of the College.

3. Dr. Zahoor Makhdoomi addressed about needed interactions with
stakeholders such as students, faculty members, subject experts and others
for identifying areas of needed interventions and policy development.

4. Dr. Aijaz Ahmad highlighted need of brainstorming and identifying thrust
areas for intervention.

5. During the meeting it was suggested that the innovation culture be given
extra focus from 1% Sem students to 6™ Sem students and also rope in PG
students of Zoology and Arabic Deptt.

6. The thrust areas that were identified in the meeting are given as here under:

a. Agricultural Technology

Agri Business, Marketing & Value Addition

Internet of Things

Block Technology

Artificial Intelligence

Data Mapping & Warehousing

Business Analytics & Intelligence

. Digital Marketing

7. After the meeting, Prof. Dr. Farooq Ahmad Malik, Principal thanked all
the members for participating in the meeting.
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DCS/DMS/2021/105 Dated: 15.03.2021

Sub: Minutes of the 2" Meeting of National Innovation & Start-up Policy
(NISP) held on 15.03.2021

1. Chairman / Principal, Dr. Farooq Ahmad Malik welcomed all the members
of NISP.

2. The Coordinator Dr. Owais Charag discussed various thrust areas for HEI
and needed implementation plan for the same.

3. The areas regarding generating awareness among students, faculty
members and other stakeholders regarding strategies for promoting
innovation and entrepreneurship at college level.

4. Identification and selection of norms for innovation and entrepreneurship
development programmes to be implemented at HEI level by various
departments in sync with NISP guidelines.

5. Development of incubation centre in the College for providing needed
support to the students in ideation and brain storming along with pre and
post incubation trainings and support.

6. Discussion of modalities regarding IPR practices / policies to be followed
at HEI level.

7. Needed learning intervention required at HEI level for strengthening
innovation.

8. Dr. Owais Charag Astt. Professor Deptt. Of Management Studies has been
selected for framing NISP policy at HEI level along with drafting of short
terms and long terms goals / objectives of NISP at College level.

9. After the meeting, Prof. Dr. Farooq Ahmad Malik, Principal thanked all
the members for participating in the meeting.

v ..
gordinator
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DCS/DMS/2021/106 Dated: 12.04.2021

Sub: Minutes of the 3" Meeting of National Innovation & Start-up Policy
(NISP) held on 12.04.2021 (Online Mode)

1. Chairman / Principal, Dr. Farooq Ahmad Malik welcomed all the members
of NISP.

2. The Coordinator Dr. Owais Charag discussed explained various dimension
of NISP Policy and HEI level including the Vision, Mission, Objectives
and Deliverables to be achieved.

3. Dr. Owais Charag highlighted the following areas regarding NISP Policy
at HEI level:

a. Structure & Governance

b. Strategies to be adopted

c. Required Infrastructure for facilitating start-ups and department
level and College level.

d. Product development, quality testing, [PR rights etc.

e. Organizational developmental plan and capacity building measures
at department level.

f. Collaboration and coordination’s with key organizations / centres
for mentoring and facilitation of start-up / entrepreneurs.

4. After the meeting, Prof. Dr. Farooq Ahmad Malik, Principal thanked all
the members for participating in the meeting.
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DCS/DMS/2021/107 Dated: 03.05.2021

Sub: Minutes of the 4™ Meeting of National Innovation & Start-up Policy
(NISP) held on 03.05.2021 (Online Mode)

1. Chairman / Principal, Dr. Farooq Ahmad Malik welcomed all the members
of NISP.

2. The Coordinator Dr. Owais Charag explained Vision, Mission, Objectives
and outcomes / deliverables of NISP Policy at College Level.

3. The discussion of the key policy statement, policy manual, and finalization
of committees regarding implementation of NISP policy at department
level and at College level.

4. After the meeting, Prof. Dr. Farooq Ahmad Malik, Principal thanked all
the members for participating in the meeting.

ISPCoordinator
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DCS/DMS/2021/108 Dated: 10.05.2021

Sub: Minutes of the Meeting of National Innovation & Start-up Policy (NISP)
held on 10.05.2021 (Online Mode) Governing Board / NISP Committee
(Approval of NISP Policy).

1. Chairman / Principal, Dr. Farooq Ahmad Malik welcomed all the members
of NISP.

2. The meeting was held in presence of members of Governing Board / NISP
Committee wherein thread bear discussion was held on the formulated
draft NISP policy. After series of presentations, clarification and
amendments the draft NISP policy drafted by the NISP Committee under
the Chairmanship of Principal, Prof. Dr. Farooq Ahmad Malik is here by
approved the Governing Board at HEI / College Level & NISP Committee
for implementation.

3. After the meeting, Prof. Dr. Farooq Ahmad Malik, Principal thanked all
the members for participating in the meeting.

P Coordinator




